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Children’s Scrutiny Panel 

Held in person in The Salford Suite, Salford Civic Centre, Chorley Road, Swinton, M27 

5DA. 

Wednesday, 8th February 2023 

Meeting commenced: 6:00pm 

Meeting ended: 6.55pm 
 

Present:  
 

Councillors:   Councillor Adrian Brocklehurst (Chair) 

Joshua Brooks, Adam Kealey, Ari Leitner, Lewis Nelson, Neil Reynolds and Madeline 

Wade 
 

Representative Members:  

Dr Keith Archer – Church of England Diocesan Representative 
Zoe Brown – Parent Governor Representative 

Janet Clarke- Roman Catholic Diocesan Representative 
Alex Klein – Jewish faith Representative 
Amy Richards Free Church Representative 

Phil Roebuck – Parent Governor Representative 
 

Co-opted Members:  , Judith Elderkin and Jacqui Morrissey. 

 
Invitees: 

Councillors Jim Cammell (Lead member for Children’s and Young people’s Services) and 
Teresa Pepper (Executive Support Member for Education and Skills) 

 
Officer/s Present: 

Kate Berry – Service Manager, Early Help 

Melissa Caslake – Executive Director Children’s Services 
Cathy Starbuck – Assistant Director Education, Work and Skills.   

Liz Wright – Clerk (Senior Democratic Services Officer) 

Members of the public: 

None 

1. Apologies for Absence 

 The Chair welcomed the new members, Janet Clarke, Amy Richards and Phil 

Roebuck, to the meeting and thanked them on behalf of all the members for joining 

the panel. 

 Apologies were received from Councillors Margaret Morris, Mike Pevitt, Neil 

Reynolds and Madeline Wade. Apologies were also received from Alex Klein. 

2. Declarations of interest 

There were no declarations of interest.   

3. Minutes of the previous meeting held on Wednesday 11th January 2023 
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Resolved:  That, the minutes of the meeting held on Wednesday 11th January 2023 were 

approved as a correct record.   

3a. Matters arising from the minutes 

There were no matters arising from the meeting. 

  4. Family Hubs and Start For Life Programme Implementation 

The Service Manager Early Help (Kate Berry) give an overview of the report and 

highlighted the following. 

 The Government announced £301.75 million to transform Start for Life and Family Hub 
services in 75 upper-tier local authorities (LAs) across England.  

 Salford was one of the 75 local authority areas identified as eligible to receive 
Department for Education (DfE) and the Department of Health and Social Care (DHSC) 

grant funding for the Family Hubs and Start for Life programme for a period f three 
years from 2022 to 2025. 

 This would include new investment for Start for Life services focused on parents and 
their children from conception to two years old. 

 Salford has four Family Hubs with satellites across the city offering 0-25 integrated 

early help services and support for babies, children, young people and families. The 
services include support for antenatal, postnatal, child health, targeted early help, 

relationships, parenting, SEND provision, perinatal parent infant mental health services 
(PPIMHS) and youth service provision. 

 There were four localities and four hubs and capital monies were being used to 

develop satellite hubs  expanding into community spaces in partnership with VCSE and 
community led groups, focusing on community ownership and co-production.  

 The importance of the voluntary sector was highlighted and the focus was on 
accessibility and strengthen ‘whole family working’ with a lens on ‘adults’ within 

families, offering universal and targeted support for wider determinants of need, such 
as debt, mental health and relationship support. 

 The DfE confirmed Salford as a trailblazer in December 2022 for the areas of perinatal 

mental health and parent, infant relationships, infant feeding, and parenting support. 

 Being a trailblazer meant an additional funding allocation of £183k on top of the 

existing funding allocation for the Family Hubs and Start for Life programme. The total 
funding available to Salford to support the Family Hubs and Start for Life programme 

and Trailblazer activity was £3.97m over the period 2022-2025 and the Year 1 funding 
of £915k was due to be released by February 2023. 

 The strong partnership relationships developed in Salford enabled the delivery of the 

programme. 

 The requirements to be met for delivery were outlined. 

 The next steps for the programme were: 
o Local partnership governance arrangements were in place to support 

implementation and delivery. 
o Joint Legal services were in the process of drawing up back-to-back funding 

agreements with named partners. 

 
The Chair invited questions and comments from the members and the following were 

raised in the discussion that was held. 

 It was confirmed that any change of Government would not change the delivery plan as 
that was the responsibility of the Local Authorities (LAs). It was confirmed that there 

were some delays in receiving the funding from the DfE (only 50% received at this 
point) but it was confirmed that funding could be carried forward.  
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 Clarification was sought about the criteria for allocating funding to LAs.  It was reported 
that the funding was based on levels of need and context.  As a proposed Trailblazer 

Salford would get additional funding and that additional funding was allocated via a 
competition process and Salford had submitted a very competitive plan. The DfE had 
visited the hubs in Salford and Salford had helped to shape the approach nationally 

and was a leader authority for the North West area.  

 The plans for implementation were commended. 

  A question was asked about whether mini-parenting courses  could be offered for 
those parents who were unable to sign up for the more intensive curses.  It was 

confirmed that work was ongoing to develop seminars that would be provided face to 
face (Eccles and Irlam Gateways as potential venues) and online. 

 The approach was commended as a very positive approach reimagining the Surestart 

approach. 

 It was confirmed that the DfE funding for co-production would fund two CVS 

(Community Voluntary Services) engagement officers in the local community 
investigating co-production from a parents point of view, looking at how and where best 
to deliver services. 

 It was commented that some areas (such as Little Hulton) had purpose built facilities 
for the hubs where others did not and there was a concern about the impact on delivery 

in these areas and a question was also asked about how elected members could help 
to overcome any of these barriers.  The importance of the communications strategy 

was highlighted to help ensure the success of the satellites.  It was reported that the 
Family Hubs capital monies to help with promotion of services in these areas and with 
things such as signage.  Elected members were asked to help promote the services in 

these areas and to feedback comments and concerns from residents. 

 A question was asked about which groups of residents engaged with the Family Hubs. 

It was explained that the aim was to reach the seldom seen families and that could be 
helped by online services and that families could also be targeted with support when 
they accessed the universal offers.   

 A question was asked about the accessibility of services for particular communities 
across the city, such as the Jewish community, Polish community, Yemini and Black 

African communities.  It was reported that this was being addressed and that for 
example a Family Hub Co-ordinator was in the Broughton Hub to support the Jewish 

Community and support for the Yemini and Black African communities were being 
supported via the faith organisations and Public Health.   

 The Service Manager would be attending meetings in all the localities to meet 

members from the different communities. 

 The initiative was commended by members and the similarity to Surestart was 

welcomed. 

  Members asked about the Government’s success criteria for the programme and it 

was explained that the outcomes were outlined in the delivery plan and the authority 
was still waiting to receive the data pack from the DfE to define specific outcomes such 
as childhood obesity.  The LA has a lot of autonomy and Salford had had a lot of 

influence on what was reported.  The impact of the programme would not be realised 
until the children move into nursery classes. 

 A question was asked about how parents/carers and families would access support 
and it was confirmed that families could be referred via the Salford Schools Partnership 
and by the end of the three year programme all schools would be involved as it was 

being rolled out across the schools throughout the three years.   

 A member commented they had attended Salford Schools Partnership meetings and 

had found then very impressive in terms of what was on offer and how everyone works 
together and the outcomes that were achieved by collaboration. 
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 A concern was expressed about the sustainability of the programme after the three 
years of current funding ended. It was explained that the Children’s Centres had been 

retained in Salford that allowed for the development of the Family Hubs and that the 
current developments would become established. 
 

Resolved:  That, the Children’s Scrutiny Panel thanked the Service Manager Early Help 

(Kate Berry) and noted the report summarising Salford’s implementation of the national 

Family Hubs and Start for Life Programme and the following next steps: 

 Establish local partnership governance arrangements to support implementation and 
delivery. 

 Work with joint legal services to draw up back-to-back funding agreements with named 
partners who signed up to the programme. 

  

5. The Work Programme and Membership 2022/23 

a. Membership 

The panel noted there was now only one vacancy, for one Labour elected member. 

 
b. Work Programme 

The work programme was discussed and the following was agreed: 

 The Bridge Transformation Update would be added to the topics in abeyance. 

 The following items would be on the agenda for the March meeting: 

o Residential System and Route 29 update 
o Budget Monitoring  

 The following items would be on the agenda for the April meeting: 
o Secondary School improvement – partnership working with Multi Academy 

Trusts – including focus on improving attendance (Spotlight Review - Part 2) 
o Social Care Workforce Strategy 

Resolved: That: The Children’s Scrutiny Panel approved the amendments to the work 

programme as outlined above. 

 

6. Any Other Business 

a. Alex Klein 

The Chair explained that Alex Klein would not be present for the next couple of 
meetings and would be submitting his apologies and sent best wishes to Alex on behalf 

of panel.  

7. Date, time and venue for next meeting 

Wednesday, 8th March 2023 at 6pm in the Salford Suite, Salford Civic Centre.  Members 

must attend in person. 

 


